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For our country, before the “subprime crisis”, China’s commercial banks, 
especially stated-owned commercial banks have relied on the state’s invisible credit 
guarantee for a long time. So the liquidity is ample and even a surplus, the banks 
cannot pay adequately attention to the liquidity risk management. The measurement      
of liquidity risk is also limited to the static measurement method. However, with the 
developing of economic and financial reform, China’s banking sector will be 
increasingly close to the international financial market, so the international financial 
market will affect the banks in China. In the influence of the “2007 subprime crisis”, 
China’s commercial banks are faced with a large of potential liquidity risk. Moreover, 
even if the capital adequacy ratio and profit ability of commercial banks is high, as 
long as the fund position is ill management, that show a considerable degree of 
payment risk even just a few days, or a few hours, is very likely to cause disastrous 
consequence. 
The overall level of liquidity management in China is falling behind, the 
domestic small and medium-sized commercial banks did not establish a complete 
analysis system to measure the liquidity management like the advanced international 
banks, management of assets and liabilities related to liquidity, still under the meeting  
regulatory requirements and ratio management stage, so the fund position 
management is the core content of liquidity management to the small and 
medium-sized commercial banks in our country.  
Therefore, this article refers to the advanced international banks for fund position 
management theory, combining author ’s construction of fund position management 
system experience in X bank, analyze the current situation of fund position 
management of the bank, explain the designing of fund position management system, 

















concerned. The article links theory with practical, takes X commercial bank for 
example, is trying to provide theoretical support and practical ideas for the funds 
position management system construction for small and medium-sized commercial 
banks in our country, in order to improve the small and medium-sized commercial 

































目  录 
 IV 
目  录 
 
第一章 绪论 ................................................. 1 
第一节 选题背景及意义 ..................................... 1 
第二节 文献综述 ........................................... 2 
一、商业银行资金管理理论综述................................. 2 
二、我国商业银行资金管理及相关研究综述....................... 4 
第三节 研究方法与内容 ..................................... 7 
一、研究方法................................................. 7 
二、研究内容................................................. 7 
第二章 资金头寸管理的基本理论 ................................. 9 






第三章 X银行资金头寸管理分析 ..................................14 
第一节 我国中小商业银行资金头寸管理阶段与特征 ................14 
第二节 X银行资金头寸管理背景 ...............................15 
一、X银行概况 .............................................. 15 
二、X银行资金头寸管理的现状 ................................ 15 
第三节 X银行资金头寸管理存在的问题 .........................19 
第四章 X银行资金头寸管理系统设计 ..............................21 
第一节 X银行资金头寸管理系统的设计思路 ......................21 























第三节 X银行资金头寸管理系统的配套措施 ......................31 
一、头寸报送的时效规定...................................... 31 
二、头寸报送工作的考评...................................... 34 





第二节 X银行头寸管理系统后续应关注的问题 ....................38 
第六章 结论 .................................................39 
参考文献 ....................................................41 





















1  Introduction····································································· 1 
1.1 Research Background and Motivation ···············································1 
1.2 Literature Review·········································································2 
1.2.1 Fund Position Management Theory of Commercial Banks··············2 
1.2.2 Research on Fund Position Management Theory for Our Country ····4 
1.3 Research Methods and Content························································7 
1.3.1 Research Methods ································································7 
1.3.2 Research Content ·································································7 
2  Fund Position Management Theory ········································ 9  
2.1 Fund Position of Commercial Banks ·················································9  
2.2 Principal Theory of Fund Position ·················································· 10 
2.2.1 Liquidity Principal······························································ 10 
2.2.2 Safety Principal ································································· 10 
2.2.3 Profitability Principal ·························································· 11 
2.3 Relationship between Three Principal·············································· 12 
3  Analysis on X Bank Fund Position Management······················· 14 
3.1 Background of Small and Medium-sized Commercial Bank Fund Position 
Management ············································································· 14  
3.2 Background of X Bank Fund Position Management ···························· 15  
3.2.1 Introduction of X Bank ························································ 15  
3.1.2 Status of X Bank Fund Position Management···························· 15 
3.3 Current Problems in X Bank International Settlement Business ············· 19  
4  Designing for X Bank Fund Position Management System ·········· 21 
4.1 Designing Objectives of X Bank Fund Position Management System······ 21  
4.2 Function Modules of X Bank Fund Position Management System ·········· 22 
4.2.1 Position Appointment ·························································· 22  
4.2.2 Position Authorization ························································· 26  

















4.2.4 Position Reversal ······························································· 28  
4.2.5 Parameter Configuration ······················································ 30  
4.2.6 Position Estimation····························································· 30  
4.3 Supporting Measures of X Bank Fund Position Management System ······ 31 
4.3.1 Time Effectiveness of Position Reporting ································· 31  
4.3.2 Assessment of Position Reporting ·········································· 34 
5  Implementation of X Bank Fund Position Management System ···· 35 
5.1 The Expected Result of X Bank Fund Position Management System······· 35  
5.1.1 Liquidity Aspect ································································ 35 
5.1.2 Safety Aspect ···································································· 35 
5.1.3 Profitability Aspect ····························································· 36 
5.2 The Concerns of X Bank Fund Position Management System ··············· 38 
6  Conclusions···································································· 39 
References ·········································································· 41 

















20 世纪 90 年代末以前，我国商业银行流动性长期不足，信贷膨胀的态势相
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 2 
都极有可能酿成难以预料的恶果。流动性风险特有的突发性，更是极易导致商业
银行“猝死”的元凶。如 2013 年 6 月 20 日的上海银行间同业拆借利率（Shanghai 
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